
How Energy Efficient are you?

• Do you know that Energy costs can range from 5 to 20% of
a company’s value added?

• Do you know that three 100W lamp lit during off-work
hours(*) means one Ton of CO2 is needlessly released into
the atmosphere?

• Do you know that energy costs are increasing every year and
are expected to continue increasing for the next few years?

• Do you know what are your current energy costs?
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Energy Treasure Hunt – Your Energy Savings Program

Analyse…
energy 

consumption 

levels, sources, 

uses and costs

Observe…
walk the site and

observe energy

usage and practices.

Identify, quantify and

prioritise energy 

saving opportunities

Implement...
energy saving

actions

The Results
20% to 30% savings on energy bill is typically achievable.

• Plastic film production site

700 employees · 17% energy savings identified
325.000 € / year

• Adobe Towers

2.000 employees · 100.000 m2

750.000 € / year

“Now I look at the equipment with different eyes”

“ I was surprised to see so much waste”

Unnecessary heating & lighting

Equipment running in off-hours

Excessive demand

Heat, steam, water leaks

Inefficient gas burning

• Focussed effort to eliminate energy waste.
• Powered by Lean Six Sigma: rapid improvement, employee

engagement, management commitment.
• Structured around a 3 day event.

• Recommended by the Environmental Protection Agency

(*) assume 10 workhours 5 days / week

Productions processes
Heating and A/C

Lighting
Transport

Office systems

Electricity 
Gas
Fuel
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